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Case Study: Cease & Desist Letter 
Defused — And the Campaign Got More 
Profitable 
Executive Summary 
A high-performing ad campaign was abruptly jeopardized when the client received a 
cease-and-desist letter from a third party alleging IP infringement and misleading claims. The 
legal threat created internal hesitation and the risk of losing valuable momentum during a 
peak acquisition window. Pholus, already on retainer, assessed the exposure, coordinated 
with legal advisors, and crafted a solution that would neutralize the threat without 
undermining the campaign’s impact. We quickly restructured the messaging to ensure 
compliance while preserving the core offer’s appeal. Not only was litigation avoided, but the 
revised creative outperformed the original—delivering higher engagement and better return 
on ad spend. 

Key Results & Indicators 

● Ad conversion rate increased 12% after edits 
● No legal filings escalated 
● Audience retention remained stable 
● Stakeholders aligned behind the rewrite 
● Campaign ran uninterrupted post-reframing 
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Introduction 

For high-visibility organizations, receiving a cease and desist letter can feel like stepping on a 

landmine. Panic sets in. Operations pause. Lawyers are looped in. But not every legal-looking 

letter deserves a full-blown crisis response—and not every demand warrants surrender. 

Pholus was called in when a client received a strongly worded cease and desist notice from an 

attorney representing a competitor. The letter accused the client of making misleading 

comparisons and demanded they immediately take down their marketing campaign. 

The leadership team was shaken and considering halting the campaign altogether. Instead, 

we helped them reframe, revise—and emerge stronger. The result? Not only was the threat 

neutralized, but the campaign became more profitable than before. 

The Situation 

The client had recently launched a high-performing marketing funnel. It was bold, 

compelling, and generating conversions well above their internal benchmarks. But about two 

weeks in, a cease and desist letter landed in the founder’s inbox. 

It came from a law firm representing a third-party organization in the same space. The claims: 

● That the campaign language unfairly implied superiority over the third party 

● That a few phrases bordered on deceptive marketing 

● That the organization should immediately halt the campaign and issue a 

correction—or face legal consequences 

The founder and leadership team feared reputational damage, lawsuits, and operational 

freeze. Some were ready to shut the campaign down entirely. 

Pholus’ Role and Approach 

Because we were already engaged on retainer, Pholus was pulled into the executive meeting 

within hours. Our task: triage the legal threat, stabilize leadership, and ensure business 

continuity. 

1. Calm the Room and Reframe the Threat 
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Our first move was to reset expectations. We clarified: 

● A cease and desist is not a court order — it’s a formal request, not a verdict 

● The letter cited no actual regulatory violations or IP infringements 

● The tone was aggressive, but the substance was shallow 

This helped leadership move from panic to pragmatism. The priority shifted from total 

shutdown to tactical response. 

2. Legal Coordination and Messaging Audit 

We coordinated immediately with the client’s in-house legal counsel. Together, we: 

● Reviewed the precise language flagged in the letter 

● Audited the current landing pages, emails, and social ads 

● Identified a few phrases that, while legally safe, were open to misinterpretation or 

emotional overreach 

Instead of digging in or firing back, we quietly drafted revisions. These updates kept the bold 

tone, but removed any unnecessary references to third parties and made all value claims 

more grounded in fact. 

3. Marketing Repositioning Without Losing Momentum 

We reframed the original campaign around clarity, benefits, and proof—not comparison. Our 

goal was to: 

● Preserve the emotional hook of the original campaign 

● Avoid litigation triggers or competitor bait 

● Improve trust with prospects by being more direct and specific 

Ironically, this shift strengthened the pitch. The new language resonated more with qualified 

buyers. The sales team reported fewer objections and shorter decision cycles. 
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4. Results: Stronger Campaign, No Legal Fallout 

Over the next month: 

● The adjusted campaign outperformed the original by 14% in conversion rate 

● There were no further legal threats or press escalation 

● The executive team maintained full operational continuity 

● Internal morale improved because the team saw they could navigate legal threats 

without chaos 

What started as a threat became an upgrade. The cease and desist forced the team to sharpen 

their messaging, and with Pholus’ help, that discipline led to better outcomes. 

The Outcome 

● Legal threat neutralized — no litigation, no media fallout 

● Campaign became more profitable after the adjustment 

● Internal confidence strengthened 

● Messaging now clearer, more compliant, and higher-performing 

● Stakeholders reassured and operations unaffected 

Final Thoughts 

Getting a cease and desist doesn’t mean you're wrong—it means someone thinks you're 

vulnerable. How you respond next determines whether you escalate a crisis or build leverage 

from it. 

Pholus helps high-trust organizations navigate legal intimidation tactics, sharpen their public 

voice, and convert pressure into performance. We speak both legal and commercial 

fluently—and we know when to push, when to pivot, and when to say nothing at all. 

If your inbox just got loud, we’ll help you keep your operations quiet—and your conversions 

high.  
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About Pholus 
Pholus is a discreet advisory firm that supports founders, boards, and stakeholders in fragile 
or complex environments. We specialize in quiet interventions, exit planning, and operational 
clarity when reputations, relationships, or resources are at risk. 

Need to navigate something delicate or high-stakes? We work behind the scenes to help 
you stabilize, reset, or exit — without triggering avoidable fallout. 

Visit us: https://www.pholus.co/ Email: contact@pholus.co Signal: pholus.01 

Disclaimer: This case study is based on real advisory work conducted by Pholus. Identifying details have been altered or omitted to protect 
the confidentiality of clients and stakeholders. This document is provided for informational purposes only and does not constitute legal, 
financial, or professional advice. Use of this document does not establish a consulting relationship with Pholus, nor should it be interpreted 
as a guarantee of results. Pholus accepts no liability for decisions made or actions taken based on the content herein. For tailored guidance, 
please contact us directly. 
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